Role of the Steering Committee

Coordinate and Direct Overall Initiative activities

Support and Empower the 6 Work Groups

Review and approve Work Group products

Keep the Initiative alive, on track, moving forward

Composed of the Work Group Chairpersons and representatives

Meets on a monthly basis

Steering Committee Goals
Increase the number of Philadelphians with mental retardation working
Increase collaborations and partnerships within and outside the service system
Improve practices for providing employment support
Influence stakeholder attitudes and beliefs about employability

Assess performance and progress through data analysis and a focus on employment outcomes



