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Introduction
This employment timeline chronicles much of the history of employment of individuals with intellectual disAbilities in Philadelphia, beginning in the 1980’s.  We are proud of such great history and dedication in supporting individuals with disabilities in pursuing meaningful work!  The information provided was gathered from a variety of sources and is by no means fully comprehensive.  Much has happened over the years! It does, however, provide rich information that details the journey taken. This is a document that will never be complete. Documentation will continually be updated. Thank you to Philadelphia DBH/IDS for their continued support of Employment First and to all of the organizations and professionals who are dedicated to improving employment outcomes for all.

How it all Began……………..

	1980’s






	· Steve Eidelman (Philadelphia MH/MR) sends Michael McAllister (Philadelphia MH/MR) and Mark Bernstein (KenCrest) to see Dr. Timm Vogelsberg, who was doing work on supported employment in Vermont.  Discussions begin focusing on bringing Timm to Philadelphia to work at Temple University and help bring supported and supportive employment to Philadelphia and Pennsylvania.  PA Office of Vocational Rehabilitation (PA OVR) gets involved in this effort.
· Employment services conversion of workshops systems change grant and presentation occurs, with a couple of Philadelphia agencies including PEP and Interac stepping forward to begin “conversion”.  

	
	· Michael McAllister writes dissertation on employment and the conversion of sheltered work to community-based work, University of Oregon, which helped to be the springboard to developing plans to increase employment in Philadelphia.
· Project Opportunity begins as one of Philadelphia’s first employment programs with Beth McKeown and Julia Lynch as some of the City’s first job coaches.
· Philadelphia’s next round of Supported Employment projects include: Northwest Center, TAIG, Interac, UCPA, and KenCrest. 
· The OSERS Supported Employment Grant for PA is written and received by Timm Vogelsberg, Temple University, and establishes 7 supported employment projects around the state with training and technical assistance provided (1986).
· PA OSERS grant expands across state to include 13 programs. Creation of a data system, continued training, and symposiums. 
· Technical assistance provided to Philadelphia providers through contract with the Developmental Disabilities Center (DDC), Temple University. Bob Haugh is hired to help lead the Philadelphia Employment Initiative.  This included “Conversion” projects with Interac and Charles Drew (Brian Berry, Bill Shoppe, Fran McDonald, Domenico Cavaiuolo).
· Committee for Employment Opportunities (CEO) is developed and facilitated by Bob Haugh, 1987.
· Committee for Employment Opportunities Resource Directory 1988 published with the assistance of Janet Cooper (PATH), Susan Schonfeld (KenCrest), and Diane Lackey (Phila. OMH/MR), coordinated by Bob Haugh (DDC, Temple University), and sponsored by Philadelphia Office of Mental Health and Mental Retardation (Phila OMH/MR) and Temple University DDC.
· Michael McAllister returns from University of Oregon for summers to work with Timm Vogelsberg at Temple University re: statewide data, working in the Training Department of the Developmental Disability Center, Temple University.
· A Transition Committee developed, video on transition from school to work created.  
· Personal Futures Planning demonstration project began in Philadelphia.


	1990’s
	· The State definition of Supported and Supportive Employment is presented by Diane Lackey at the MR providers meeting. 
· “Transition” becomes an offshoot of the PA OSERS grant.
· PA OMR Bulletin on MR Policy and Employment is written, January 1, 1991.
· Dr. Michael McAllister returns to work at Philadelphia MH/MR as the MR Planner.
· Interagency work groups are staffed and agreements developed with the School District of Philadelphia, the Philadelphia Office of Vocational Rehabilitation (Phila. OVR), and Philadelphia OMH/MR by Michael Covone (Phila. OMH/MR), Steve Nasuti (Phila. OVR), John Murphy (School District of Philadelphia), and Michael McAllister and Diane Lackey (Phila. OMH/MR). 
· Providers encouraged by the City of Philadelphia to expand their vocational services to include supported employment, training provided through Temple University DDC contract.
· Three-year plan on employment development created by Phila. OMH/MR.
· Michael McAllister moves to work with Timm Vogelsberg on statewide transition work at Temple University DDC.

	
	· Philadelphia OMR provides resources for employment training program for “special offenders” matched by PA OVR. This opportunity evolved into CATCH’s Competitive Integrated Employment Services.
· A new data system for employment in Philadelphia is developed by Timm Vogelsberg and Michael McAllister, who also work with Dr. Dutch Klugman and the Research and Information Management (RIM) Unit (Philadelphia MH/MR).

	








	· Executive Summary, MR Adult Day Services in Philadelphia: An Analysis for Future Change is written.
· PA OSERS grant ends. Training and technical assistance re: Supported Employment is continued by Philadelphia MH/MR and PA OVR.
· Timm Vogelsberg’s group moves within Temple University to the Center for Research in Human Development and Education (CRHDE) with contracts following them. 
· Timm and staff develop Philadelphia Office of Vocational Rehabilitation’s (Phila OVR) funded employment project with Brian Berry in the lead.
· After a couple of years, Timm Vogelsberg, Michael McAllister, Brian Berry, and Rosa Landes leave Temple University and start Community Integrated Services (CIS) (with support of Horizon House) with  training and employment contracts following them.
· Michael McAllister began to teach a four-day employment course, “Employment Specialist Training.”
· One year later (1992), Michael McAllister and Rosa (Landes) McAllister leave CIS upon the request from Phila MH/MR and start Networks for Training and Development (Networks), working in collaboration with Horizon House, continuing all Phila. MH/MR contracted training and technical assistance.  Phila OVR employment project stays at CIS with Brian Berry in the lead.

	
	· Pennhurst Management Team (PMT) is created to address the Court Order as a separate division within Philadelphia MH/MR. Employment was identified as specific goal for class members with specific training for PMT Case Managers.  Phila. Mental Retardation Services continues to plan and administer services for non-plaintiff class members.
· “Employment Forum” began as a way for CIE Directors to share and collaborate ideas and best practices, in Philadelphia. 
· Person centered planning expanded as a way to plan for and explore vocational and employment options, by Philadelphia County policy on employment.
· Embreeville Settlement pushed for community involvement and employment for all individuals moving to the community, January 1994. Networks expands its employment training and technical support to assist.

	
	· “CareerNet” – a demonstration project supporting seven participants with significant disabilities and their families in designing meaningful community employment and other community-based services was funded by Philadelphia MRS and Philadelphia OVR, and led by Networks. CareerNet was also asked to share its learning with the larger CIE provider community.
· “Job Coach Exchange” began for job coaches to share information, learn, and work together, in Philadelphia.
· My City, My Place In It, Brighter Futures Awards with a theme of, “On the Job in Philadelphia,” hosted by Philadelphia OMH/MR at the Wyndham Franklin Plaza Hotel, October 17, 1995.
· Philadelphia’s first Employment Plan was developed by Diane Lackey and Michael McAllister to increase employment for Pennhurst Class Members and all Philadelphians with intellectual disabilities, through the collaborative efforts of agency representatives and employment experts. It was disseminated by the Phila MH/MR with the support of the State Office of Mental Retardation, March 17, 1995.
· 1995-1996 calendar “On The Job In Philadelphia” published by the Public Awareness Committee of the Philadelphia MH/MR. 

	
	· Employment Symposiums, celebrating job coaches and emphasizing their role, return to Philadelphia.
· Technical assistance for people leaving Embreeville re: employment, community-based instruction (CBI), with inclusion required through Career Planning, provided by Networks.
· Large scale Career Planning workshops are facilitated by Networks.

	
	· Pennhurst Employment Plan MH/MR CIE Expectations, Recommended CIE Processes and CIE Consumer Job Data Format are issued by Philadelphia County OMR, May 28, 1997.
· Pennhurst Employment Plan is developed with a distinguished list of participants, including Pennhurst class members and experts including Kathleen (Roby) Moore, Barbara Askin and Genni Sasnett, along with Dr. Michael McAllister and other city and state representatives, April 30, 1997. 

	
	· CIE Service Descriptions and Projections for Job Start-ups and Job Maintenance are distributed by Philadelphia MH/MR, April 14, 1998.
· Revised data reporting requirements for CIE are distributed by Philadelphia OMH/MR, May 6, 1998.
· 5th Employment Support Symposium, “Utilizing Resources, Technology and Networking in the 21st Century” presented by Networks. Statewide Employment Symposium is held as part of the OSERS grant, in the Philadelphia area. 1998.
· Philadelphia MH/MR issues revised Community Integrated Employment and Day Services Policy, July 14, 1998.
· Employment Guidelines issued by Philadelphia MH/MR and Pennhurst Management Team, July 30, 1998.
· Philadelphia MRS & PMT merge under the name Philadelphia Mental Retardation Services (MRS).

	
	

	2000’s
	· Job Search 2000 – The Employment Committee of the Mayor’s Commission for People with Disabilities – was a job fair that brought together area employers with prospective job applicants for informational interviews. Many others from the Disability community worked with area employers and other organizations to plan and contribute staff volunteers to Job Search 2000. Committee was composed of Diane Lackey, MRS, Dennis Oswald, CATCH, and John Miller, AHEDD.
· Job Search 2000 – the 2nd year people with disabilities participated in informational interviews with local employers – cosponsored by Temple University Career Services and the Mayor’s Commission for People with Disabilities.
· “Philadelphia Vocational Profile” created by the Philadelphia Employment Steering Committee.

	
	· Person to Person, From Realities to Possibilities, a Focus Group on Employment gathering, April 1, 2003.
· 6th annual Employment Supports Symposium and Job Fair, “Self Determination and Employment: Ideas and Possibilities”, coordinated by Networks.
· Community and Day Services Policy created by Philadelphia MRS, May 1, 2003.
· Woody Woolcock hired as Employment Plan Director for Philadelphia.
· Vocational Profile and Employment/Community Supplement developed by Philadelphia OMH/MR, May 1, 2003.
· Steve Nasuti leaves Phila. OVR and becomes PA OVR State Director.

	
	· Independent Coordination Organizations (SCO’s) are established in Philadelphia, July 2004 changing the way supports coordination is offered and how people access CIE services.

	
	· Planning begins for Philadelphia Transition Planning Project, a collaborative project of Networks and Phila. MRS with guest speaker, Michael Callahan.
· A second Transition Planning Project, led by Beth Mount, took place in December.
· First Employment Manual, Supports Coordinator Toolkit, issued by Pennsylvania Office of Developmental Programs (PA ODP).
· Networks assists PA OVR to develop a strategic plan to redefine and support employment in PA for all citizens.

	
	· MRS Employment Focus, Family Forum, Story Challenge
· Yearly CIE Data provides a new beginning to collect and track progress.
· Statewide CIE funding for high school graduates provided by PA ODP, PA ODP focus on employment.
· Transition Planning Project with Beth Mount.
· “MyCity, MyPlace,” Brighter Futures, with theme on social capital.
· Community, Employment and Day Services Policy updated by Kathy Sykes and Larry Pace, October 28, 2005.
· Employment Manual, Supports Coordinator Toolkit Edition issued by PA OMR ODP, November 2005.
· Mental Retardation Bulletin, Office of Mental Retardation Policy on Employment, issued December 20, 2005.
· “MyCity, MyPlace” Brighter Futures ushers in 2006 as the “Year of Employment,” with a focus on Customized Employment, with Michael Callahan. 
· 7th Employment Supports Symposium, “Celebrating Our Successes,” with Keynote Speaker, John Butterworth, hosted by Networks, June 8 and 9, 2006. 
· Anne Marie Campbell, Michael McAllister, and Kathy Sykes make a commitment to promoting employment in Philadelphia through a new initiative.  The commitment leads to the creation of a stakeholder’s event and Vision for Employment 2010. 
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	· Philadelphia’s “Vision for Employment” 2010,” forged by over 100 stakeholders who came together September 8, 2006. Michael McAllister and Kathy Sykes are co-chairs of the initiative, October 2006. 
· Philadelphia Vision for Employment 2010 Steering Committee and Workgroups formed.
· Public Relations committee introduces a contest that selects Employment 2010 logo and slogan “We’re on the Job”
· “Who Wants to Work” survey distributed with individual conversations and follow up.
· Provider practices survey distributed to Philadelphia employment providers, 2008.
· Philadelphia Transition Planning Project started in Philadelphia, October 2006.
· Life after High School and Employment Provider Expo, November 30, 2006.
· Employment focused trainings are provided for Supports Coordinators.
· PhilaOnTheJob.org website launched.
· Transition Planning Project Workshops with Beth Mount, January 31, February 7, 14, 2007.
· Employment Provider Expo for Youth, June 5, 2007.
· 8th Employment Support Symposium, “Visions and Realities,” with an Employer Awards Luncheon and premiers the first Octavia Green Dream Job Award, is hosted by Networks in Philadelphia, June 5 and 6, 2007.

	
	· Quality Progressions hosted a “Vision for Employment Luncheon”, with nine speakers and a provider resource area. 150 attendees.
· Employment Expo, Community College of Philadelphia, October 10, 2007.
· Quality Forum presentation on employment by Kathy Sykes and Michael McAllister, October 15, 2007.
· Employment and Supports Coordination presentation by Michael McAllister, Wanda Sabb, and Teresa Myers-Thompson, October 18, 2007. 
· TASH Conference presentation, “Creating a Culture of Employment: Philadelphia Vision for Employment” by Michael McAllister and Kathy Sykes, Seattle, WA, December 7, 2007.
· Family Forum theme, “Who’s on the Job? We’re on the Job!” January/February 2008 promoting Employment. 
· Provider Practices Survey initiated, with a focus on employment, 2008.
· Transition Planning Project Workshop, April 2008.
· Pre-Conference Workshop, “Beyond Traditional Job Development” with Denise Bissonnette, May 21, 2008.
· Celebration of the Ninth Employment Support Symposium, “Leaping Into the Future” with presentation by Vision for Employment 2010 Steering Committee members, May 21-23, 2008.

	
	· New Monthly Excel-based CIE Data System developed by Networks and Philadelphia MRS to better track employment outcomes (RIM reporting ends), July 2008.
· First employment mini-grants awarded as part of Vision for Employment 2010 as a creative way to bring change. Four are awarded: Quality Progressions, CATCH, CIS, and Partnerships for Community Supports, with a theme of, “Leap into the Future Projects.” 
· This included Partnerships for Community Supports’ creation of a video, “Employment: Parents Coping with Fear and Anxiety,” development and distribution of training materials, and an agency outreach luncheon with 204 attendees. 
· CIS hosted an Employer Appreciation Breakfast with 85 attendees at World Café Live and launch of an internet-based Employer Alliance. 
· CATCH hosted a Worker Appreciation Dinner with 107 guests and used event photos to create a marketing video for employment services. Information from the dinner was sent with a brief position paper and suggestions to modify fee for service CIE billing to Kevin Casey and Dana Olsen. Contributed 14 stories to the PR workgroup.
· Vision for Employment 2010 Mini Grants continue, with six awarded: SPIN, KenCrest, CIS (2), and St. John’s Community Services on “Improving Employer Relationships.” SPIN recognized supportive workplaces with gift baskets, incentivized natural supports and employment specialists with gift cards for each new placement. Tickets were provided to employment supporters to attend the Annual Employment Recognition Banquet. KenCrest received training from CareerTrack and a team leader position was created. Marketing efforts were increased. St. John’s Community Services developed a marketing brochure and awarded job placement bonuses to staff using the Discovery Process. CIS hired a consultant to develop internal procedures related to Social Security screening, eligibility, employment plans, monitoring, documentation and reporting. Five Job Developers also used funds to enhance contacts with employers. Six jobs retained. Three jobs saved due to engagement with businesses. PATH established agency-wide financial incentive program with rewards for leads, resulting in three job placements. 
· PA statewide strategic plan initiated at 10th Employment Symposium, hosted by Networks.
· “How Are We Doing?” presentation on employment to the Alliance, September 15, 2008.
· Provider Gathering on, “Moving Employment Forward,” October 2, 2008.
· Transition Planning Project, October 2009.
· Employment Mentors Course began, November 2008 – May 2009.
· Philadelphia’s 10th Employment Symposium “Cultivating Partnerships and Improving Practices” goes statewide with a cross-disability focus, support of Medicaid Infrastructure Grant dollars, and in collaboration with PA APSE. A pre-conference on May 20th was on the topic, “Rekindle the Flame,” including strategic planning and executive summary presented by Denise Bissonnette, Philadelphia, May 20 – 22, 2009. 
· Premier of “One City, One Vision” employment video, May 22, 2009.

	
	· Provider Practices Survey Report by Michael McAllister, September 2009.
· Michael McAllister suddenly passes away October 2009.  
· The Steering Committee is committed to continuing the work. Shauna Roman becomes co-chair along with Kathy Sykes.   
· Medicaid Infrastructure Grant Focus Groups on employment are held throughout PA to develop a PA Strategic Plan, with Shauna Roman, Diane Kehoe and Julia Barol, October – November, 2009.
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· Employment Stakeholder Event, development of new strategic plan, “Employment 1st Philadelphia”, October 7, 2010.
· Vision for Employment 2010 Mini Grants continue with a theme, “Building Employer Relationships.” Five are awarded to the following agencies: PATH, SPIN, CIS (2), and AHEDD. AHEDD developed an Access data base for organization of business contacts. CIS staff participated in Job Squad Immersion Training, increasing skills and performance.  Development of new outreach and marketing strategy, including engagement with business associations and conducting brief presentations. PATH sponsored a lunch meeting with local Chamber of Commerce, presenting on enhancing relationships. SPIN designed a marketing packet to enhance job development, including the purchase of marketing materials for enhancing their professional appearance at events.
· Building Employer Relationships” calendar produced for the 11th Employment Supports Symposium.
· Philadelphia CIE Data system (EmployStat) becomes web-based (www.employstatphilly.org) with capacity to be a statewide system, May 2010.
· Presentation to ODP Quality Improvement Committee on Employment Performance Measures, May 2010.
· Take Your Legislator to Work visits begin, 2010.
· Vision for Employment 2010 Success Booklet Anthology published, June 2010.
· Celebration at 11th Employment Symposium for Philadelphia and their mark on PA’s history of employment with the theme of “Moving Employment Forward: Building Employer Relationships” is dedicated to Michael McAllister and includes an employer breakfast with support of the PA Business Leadership Network, June 1-4, 2010. 
· President Obama passed Rosa’s Law in 2010, eliminating the use of the words “retarded” and “retardation” in federal health, education and labor laws. Identifying terms changed to “intellectual disability” and “individual with an intellectual disability.”

	

	
	· Alliance for Full Participation PA State began gatherings, with Philadelphia participation.
· Presentation to ODP regarding web-based data system “EmployStat”, July 2010.
· Reinventing Quality Conference presentation “Creating a Culture of Employment” on Philadelphia’s Vision for Employment 2010, with Anne Marie Campbell, Diane Kehoe, Len Kravitz, Shauna Roman, and Kathy Sykes, Baltimore, August 10, 2010.
· Employment 1st Philadelphia Mini Grants awarded to CIS, PATH, and SPIN.
· Transition Planning Project, December 2010.
· Employment 1st Philadelphia Booklet, “Transition from School to Work” published May 2011.
· 12th Employment Supports Symposium (with the first Philadelphia Symposium virtual option), “Employment 1st PA!” hosted by Networks with funding through the Medicaid Infrastructure Grant, , May 5 and 6, 2011. 
· Independent review of Vision for Employment 2010 Initiative by David Mank, PhD.
· Web-based data system presented at the APSE Conference, June 2011.
· Mini-Grant project with the theme, “Employment 1st Philadelphia!” CIS and SPIN were awarded Mini Grants. CIS increased outreach to employers and marketed to small and medium sized businesses at marketing events and Philadelphia Chamber of Commerce events. Employer appreciation events took place. 131 Philadelphia Employers received information about hiring people with disabilities and 62 new contacts were made. CIS was featured in a Northeast Times article. CIS also established the “Outside the Frame Collective” to support the arts as an occupation initiative including designated studio space for artists and purchase of studio supplies. SPIN created an Employment Services Facebook page. 32 success stories were written, highlighting the benefits of employment. A video was created, featuring supported individuals and their managers talking about the benefits of hiring individuals with disabilities.

	
	· Employment 1st PATH finalized at the Annual Employment Stakeholder Meeting, October 2011.
· “Inclusive Job Fair” with over 40 businesses and 857 job seekers hosted through collaboration with community representatives..
· Mini Grant / Demonstration Project for FY 2012-2013 resulted in customized employment and Community Action Teams (CAT), as well as completion of ACRE training, facilitated by Griffin-Hammis 
· PA State Team participates in the Alliance for Full Participation National Summit Washington DC  November 2011.
· 2012 Supported Employment Report written by Networks and Philadelphia IDS, February 22, 2012.
· Employer training on, “ADA in the Workplace,” at the Greater Philadelphia Chamber of Commerce, March 2012.
· Transition Planning Project, April 2012.
· 13th Employment Supports Symposium, “Spreading Employment 1st” occurred in three locations around the City, all hosted by Networks. This included “Setting Early Expectations for Work,” on April 26, 2012, “Making Work Work,” May 2, 2012, and “Celebrating Business Connections”, May 8, 2012
· Charter School Forum on Transition, June 2012.

	
	· Increased focus on cross disability collaborations (customized employment training and technical assistance with DBH and IDS stakeholders).
· “When I Grow Up” video is produced by Networks and supported by PA ODP and Phila. DBH/IDS
· Employer Breakfast, building awareness with employers, September 2012.
· 2012 Employment 1st Philadelphia Presentation “Creating a Culture of Employment,” Kathy Sykes Shauna Roman and steering committee members, presented at the PA Disability Employment Summit, PADES October 4, 2012.
· Transition from School to Work Statewide Series, funded by the Medicaid Infrastructure Grant, Fall 2012.
· PA APSE Strategic Plan, December 2012.
· Transition Planning Project, February 2013.
· Shauna Roman and Larry Pace are co-chairs of the initiative, June 2013.
· Employment Mini Grants on “Spreading Employment First.” Awarded to St. John’s Community Services, CIS, and Elwyn. Activities included staff training, development of Community Action Teams, engaging in customized employment.
· Networks hosts the 14th Symposium, “Employment 1st: Communities at Work!” May 21 and 22, 2013.

	
	· Employment 1st event at Love Park, July 2013.
· Employer Training on Employment, October 2013.
· Philadelphia Transition Coordinating Council officially launched, an outgrowth of the transition committee.  
· Networks became an official organization for administering the CESP exam in the Philadelphia region. 
· New Supported Employment Report and CIE Provider Directory created, April 8, 2014.
· Regional stakeholder meeting, bringing together DBH and IDS systems to further employment in PA, hosted by Networks, in June and October
· Transition Planning Project, April 2014.
· “Impact: Employment 1st” Mini Grants awarded to CIS, SPIN, and ARC of Philadelphia. Common activities included 12 transition-aged teams participating in intensive discovery and person-centered planning training. Students developed portfolios, highlighting their strengths, interests and passions.
· 15th Employment Supports Symposium, “Let’s Get to Work!”, takes place in collaboration with DBH, June 3, 2014. 

	
	· Supports Coordination Employment Training, July 2014.
· Networks is awarded ACRE endorsement for its Supported Employment 101 course.
· “Employment 1st: One Person at a Time!” Mini Grant awarded to UCP. They identified five individuals interested in employment not currently receiving supports, hired a community connector to work with local businesses, purchased a computer and software, held a lunch and learn on employment, developed a career development series, became involved in ongoing discovery activities in the local community, attended the National APSE conference and attended an ACRE endorsed course.
· First Certified Employment Support Professionals (CESP’s) in PA are certified, April 2015.
· Employer Focus Groups with Rob Hoffman, February 2015.
· National APSE conference held in Philadelphia, taking the place of the annual Symposium in Philadelphia, with Networks and PA APSE playing an integral part in hosting, June 2015. A Stakeholder Meeting takes place to continue the work of the current initiative. Featured speakers included Laura Owens-Executive Director, APSE, David Hoff, Institute for Community Inclusion, October 2014.Kathy Sykes receives Public Policy Award for the systems work in promoting employment through the multi-year initiatives in Philadelphia 
· Tracy Katz, Networks, testifies to the Philadelphia City Council Disabled and Special Needs Committee in regard to the Employment 1st Initiative, February 27, 2015. 
· First Philadelphia ACRE class received ACRE certificates, June 2015.
· Members of the Philadelphia Steering Committee present at the National APSE conference on “Creating a Culture of Employment,” Philadelphia, June 25, 2015.
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· Training for Supports Coordination on Employment, July 2015.











· The Supported Employment Report and Supported Employment Provider Directory are distributed.
· Pennsylvania Executive Order and Employment 1st Policy to Increase CIE for Pennsylvanians with disabilities is signed by Governor Tom Wolf, March 2016.
· External review of Philadelphia’s employment initiative completed report compiled on the Initiative “Employment First, Employment Now” by David Mank and John Lund, June 2016. 16th Employment Support Symposium, “Employment 1st, Employment Now!” hosted by Networks, on June 9 and 10, 2016 at the Hilton Philadelphia – City Avenue.

	
	· Mini Grant on “Time for Change! New Era, New Possibilities,” awarded to CIS and SPIN. CIS hired an outside expert to train staff in the use of technology for supported employment, which improved overall outcomes. Video/visual resumes were developed, staff became Employment Supports Technology Specialists, technology was purchased for specific on-the-job uses. SPIN created a full time Benefits Counselor position with services available to all, even beyond those supported by SPIN.
· 17th Employment Supports Symposium, “Time for Change: New Era, New Possibilities!” hosted by Networks on May 23 and 24, 2017 Philadelphia’s Supported Employment Summary, Semi-Annual Report is released.

	
	· Philadelphia “Employment First, Employment Now” Provider Meeting, September 26, 2017.
· 18th Employment Supports Symposium, “Getting to Work!” hosted by Networks at Convene Cira Center, 2929 Arch Street on May 16 and 17, 2018. 
· Community Integrated Services becomes an endorsed curriculum provider of the Association of Community Rehabilitation Professionals (ACRE) certificate, 2018.
· Shauna Roman stepped down as co-chair of the Employment First Steering Committee, December 2018.  Michelle Sparling became co-chair with Larry Pace, January 2019, with Charlotte Wroton taking on the co-chair position after Larry’s retirement in March, 2019.

	
	· 19th Employment Support Symposium “Now is the Time to Make Employment Happen, All Aboard!”, hosted by Networks, takes place at Convene Cira Center (2929 Arch Street), May 21st, 2019, with Pre-Symposium held at Community Behavioral Health (801 Market Street). 
· Creation of new strategic plan, “Connecting Talent to Opportunities,” with creation of five workgroups: Marketing, Benefits, Organizational Change, Talent Management and Best Practices in Training.
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	2020’s
	· Phila On The Job social media accounts created, as well as unveiling of PhilaOnTheJob.org (beta site) during retreat on July 29th, 2019. 
· In-person Symposium cancelled due to the pandemic, but rescheduled as a fully virtual event, the 20th Employment Supports Symposium, “Connecting Talent to Opportunities” on September 25, 2020, Pre-symposium, October 1, 6-8, 13-15, 20-22, 27-29, 2020, November 4, 10, 17, 24, 2020, December 3, 10, 17, 2020
· Creation of a new video, “Day in the Life,” following two job coaches through their day, highlighting what it takes to provide on the job supports.

	
	· All-inclusive virtual symposium, including employment-related presentations, hosted by Networks.
· New Phila On The Job video debut, March 2021.
· Continued refining of EmployStat, stipends to organizations’ timely submission of data.

	
	· All-inclusive virtual symposium, including employment-related presentations, hosted by Networks for Training and Development, June 2022.
· Poster Session Presentation of Philadelphia’s Employment First Initiative at the Pac Rim Virtual Conference, March 1-2, 2022.
· “Useful Data…There is Such a Thing” co-presented at APSE Conference by Diane Kehoe of Networks and Rob Kimmel of Boggs Center at Rutgers University in Ohio, June 14, 2022.
· Virtual Stakeholder Event held, continuing on the Employment Initiative, “Employment for All: It’s Time!” October, 2021.

	
	· Stakeholder Event in person at the Independence Visitors Center, kicking off a new Initiative, Outreach, Connection, Inclusion, with guest speaker Neil Bardhan, from First Person Arts on Storytelling, updates from state entities and success story presentations, October 9, 2023.  Restructuring of workgroups to include: Organizational Change, Transition Coordinating Council and Marketing, Education and Engagement.
· Translation of employment fact sheets into nine languages.
· Job Fair event showcasing the hiring needs for Employment Support Professionals and other direct support and supports coordination professionals.
· Employment Stakeholder Event Debrief Presentation to OVR Consumer Advisory Council members by Bethany Friedl, November 10, 2023.
· Employment First Stakeholder Event takes place with a theme of Outreach, Connection and Inclusion at Independence Visitors Center, September 17, 2024.
· ……………..and more to come!
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· Marketing, Education and Engagement Workgroup tasked with creation and implementation of Phila On The Job Resources boxes to be used for community events to spread the word about Employment First in Philadelphia and available resources. Plan to host at least six resource table events a year. Five events took place from March – June 2024, reaching 1,400 individuals. Improve social media presence. Highlight stories/information on customized employment. Identify a public figure to do public service announcements promoting employment.
· Organizational Change workgroup tasked with development of an apprenticeship program that focuses on developing Employment Specialists.
Develop a document about self-employment and how to navigate OVR/waiver to get the most out of the opportunity, partnerships with other committees to do at least 3 panel presentations and get at least 3 more providers involved in the next 2 years. Creation of an Employment First mural in Philadelphia. Create and distribute POTJ decals for windows of partners who support Employment for all. Bring Your Legislator to work Day returns to highlight employment.
· Transition Coordinating Council tasked with utilizing best practices to improve access for marginalized communities to transition resources and services. Increase resources and translation services available to students and families in their native language. Educate the community on benefits of early education registration with IDS. Increase culture competence of service providers in transition services. Attend and/or connect with more transition events.



	
	· Philadelphia Employment First Steering Committee Presentation to the Philadelphia Employment Forum by Sharon Skirkie, July 16, 2024.
· Steering Committee work groups focus on information dissemination, hosting resource table events, creation of an Employment First Mural, Bring Your Legislator to Work Day.
· Stakeholder event takes place with a theme of “Outreach, Connection and Inclusion,” at the Independence Visitors Center, October 17, 2024.
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We're On the Job!
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